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Police Department 
Mission: 
The mission for every member of the Police Department is to consistently seek and find 
ways to affirmatively promote, preserve, and deliver a feeling of security, safety, and    
quality services to all persons within the City of Rio Rancho. 

Primary Services: 
	 Emergency Communication Center Operations 
	 Police Patrol Operations 
	 Traffic Enforcement and Crash Investigation 
	 Criminal Investigations 
	 Police Administrative Services 
	 DPS Training and Recruiting 
	 High Risk Tactical Police Operations 
	 School Resource Officers 
	 Specialty Police Services 
	 School Crossing Guards 
	 Prisoner Care 
	 Animal Control 
	 Code Enforcement 
	 Crime Victim Advocacy 
	 Crime Prevention and Analysis 

FY 16 Department Goals by City Strategic Goal: 
Strategic Goal:  Public Safety Services 
 Utilize funding secured through county bond to improve Police/Fire communications by replac-

ing radio equipment to include towers with the goal of increased radio coverage.  
 Define and establish service and staffing levels. 
 Collaborate with city administration in establishing a viable timetable regarding the implemen-

tation of additional police personnel. 
 Implement a career development program to enhance police services to the community as well 

as a long term compensation plan for all officers. 
  Develop a web-based neighborhood interactive communication tool and increase the number of 

neighborhood watch groups.  
	 Develop and implement a citizen’s police academy program. 
	 Develop innovative and proactive response initiatives by officer during unaccounted patrol 

time. This will be accomplished by the implementation of a Community Response Team (CRT) 
squad utilizing the SARA model approach to policing.  

	 Implement and refine predictive analytical program for uniformed patrol response, to include 
Community Response Team (CRT), as well as directing officer’s patterns of patrol during un-
committed patrol time. Furthermore the program will be utilized as a public awareness tool to 
educate the citizens of Rio Rancho regarding crime trends and prevention. 

 Extend Electronic Tracking System (ETS) Program to include tracking devise used for appli-
ances and other electronic devices commonly stolen.  

 Develop and implement an employee Early Intervention System (EIS) to maintain agency in-
tegrity and identify potential problems within the Rio Rancho Police Department. 

 Purchase and implement a body camera system with a data storage component, which meets 
CJIS compliancy. 

	 Apply and initiate process for New Mexico Law Enforcement Accreditation which yields lower 
self-insures rates, through standardization of policy and procedure and enhances professional 
reputation. 

	 Create and implement a plan to establish, with voter approval, a public safety tax. 
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Police Department 

FY15 Department Accomplishments by City Strategic Goal: 
Strategic Goal:  Public Safety Services 
	 Review and implement staffing study recommendations. 
	 Work with the Regional Computer Forensic Lab to provide a sworn officer in order to 

conduct specialized computer-related investigations. 
	 Initiated a Bait Car program to counter stolen vehicles and property from within vehi-

cles. 
	 Recruitment and filling of the Crime Analyst position. 
	 The department will pursue a grant under the Community Oriented Police grant pro-

gram for two police officers.   
	 Hire a part-time employee to review RedFlex violations. 
	 Information Technology Coordinator position was established and funded for Regional 

Communications. 
	 Develop and establish a multi-agency, metro area mental health crisis intervention pro-

gram to provide a mental health safety net for the community and the training and sup-
port to enable officers to assist those in need. 

	 Develop a regional approach to Emergency Communications. 
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Total Budget $15,416,637 
2016 
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